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About Your Hosts

Directors of Standards /  Research & Development  
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Today’s Agenda

1. Welcoming  Remarks 

2. About AccountAbility

3. AA Recent Developments  

4. Initial Observations

5. Moving Forward

6. Next Steps

7. Discussion 
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About AccountAbility
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AccountAbility

Standards Research Services

AccountAbility: Who we are
Global Think Tank and Consultancy Dedicated to Corporate Responsibility

Founded in 1995

Today’s Focus 
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AA Recent 
Developments  



1. Nov 2010: AA Advisory Council resigns

2. Dec 2010: Standards director resigns

3. Jan 2011: AA1000 Standards Board resigns

4. Jan 2011: AA hires two new directors for standards 
and research & development

5. Feb 2011: Two members of the technical committee 
resign

6. Feb 9 & 10 2011: First  stakeholder outreach-forum

7. Feb 2011: Release of the Revised Stakeholder 
Engagement Standard

AA Recent Developments  
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Initial Observations 



1. The Standards:
• AA Standards need to be reviewed in light of  integrated 

reporting and technology trends.
2. Finances:

• The standard is not self  funded today and no proactive 
program is in place for a  sustainable  infrastructure. 

3. Strategy:
• AA Standards has no sustainable strategic plan in place. 

4. Transparency:
• There are no public minutes from meetings nor agendas  

posted  on the website.
5. Market Acceptance: 

• The market adoption of the standard is low.

Initial Observations 



6. Quality:
• The quality and consistency  of applying the AA assurance is 

questionable.
7. Governance:

• No independent governance structure  exists  except for two 
technical committees. 

8. Brand Reputation: 
• Market  concern about recent events  has put the reputation at 

risk.
9. Research:

• No major research has been published recently.
10. Good News

• Stakeholders are passionate about the standards 
• The  directors and staff  at AA are equally  passionate about 

keeping the  standards publicly available, credible, engaging with 
stakeholders, taking a proactive role in governance, and ensuring  
the long term sustainability of the standards. 

Initial Observations 
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Moving Forward 
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AA1000APS & AS
Technical Committee

AA1000SES 
Technical Committee

Keep  Technical  Committees
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Oversight Committee / Deliver a Standards Strategic Plan
Chair(s) and Vice Chair(s) from each temporary working  

A Public Review Process
before issuing any  

communication to the 
market

Professional Advisors: 

Develop a Strategic Plan

Nomination Committee
8 Members – 4 AA  + 4 Independent Members 



Establish 3 Interim Working Groups - Standards

AA Standards 

Standards/
Education & 
Certification

Technical
XBRL  

Public 
Advocacy

and
Adoption 

Objective: Review current AA standards , 
evaluate  the education and certification to 
meet the trends of  integrated linked reporting 

Objective: Review  for XBRL reference codification 
of standards 

Objective: Develop a common message 
aimed at  influencing public-policy and 
resource allocation decisions within 
political, economic, and social systems and 
institutions.

The Vision is to have every sustainability  report follow the principles of the AA Standards  



Establish 2 Interim Working Groups - Research

AA  Research 

Standards
Infrastructure 
& Governance

Public 
Stakeholders

Research 

Objective: Identify market best practices, seek 
professional advice, evaluate  different 
governance structures  and funding models.

Objective: Stay ahead of fast-moving and evolving 
trends in CR and influence public policy 

The Vision is to become a world class CR “Think Tank” 



Oversight Committee / Deliver a Standards Strategic Plan
Chair(s) and Vice Chair(s) from each temporary working  

A Public Review Process
before issuing any  

communication to the 
market

Professional Advisors: 

Develop a Strategic Plan

Nomination Committee
8 Members – 4 AA  + 4 Independent Members 



Next Steps – 60 Action Plan 

March:

• Populate the Nomination Committee

• Publish Interim Working Group Charters

• Call for Interim Working Group Nominees 

• Announce Working Group Members

April: 

• Host Initial Working Group ‘Kick-Off Meetings” 
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Discussion


